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Team Building Workshop  
 

Teamwork is all about valuing collaboration.  

In a team environment, people understand 
and believe that thinking, planning, taking 

decisions and actions are better when done cooperatively - “None of 
us is as good as all of us”.   

 
Teams are complex machines and it is not surprising that they can 

occasionally malfunction or need re-alignment and teambuilding 
exercises.  

 
To work effectively everybody in the team must agree about what 

sort of team they are: what are the team goals, what is each team-
member's role, who needs to work closely with whom and what the 

game plan for the team should be? It is also important to work in the 
context of the wider organisational objectives. 

 

This one day workshop will aim to bring the workforce together, 
raising the work spirit and strengthening relationships within the 

workplace.  It is designed for existing teams and their line 
managers. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Who should attend? 
 
� Management staff and team 

supervisors. 
� Individuals required to fill leadership 

roles.  
� Team members who need to 

understand their own role within 
teams.  

� Anybody who wants to understand 
how teams work. 

 

  

Course objective 
 
By the end of the course, participants 
will be able to: 
 
� Recognise the importance of effective 

team work. 
� Identify the stages of team 

development and where your team 
currently sits within this. 

� Identify individual and team strengths 
and weaknesses. 

� Reassess your team's goals and 
direction. 

� Communicate better as a team.  
� Develop some practical strategies for 

building an effective team. 
 
To find out about our other courses, 
please check out our website: 
www.aksaa.co.uk or contact our 
offices. 
 
The fee is £150 plus VAT per delegate 
or £1500 plus VAT plus expenses, for 
an in-house course for up to 20 
delegates. 
 

 


