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Project Management Course  
 

Project management is about planning, 

organising and managing resources to bring 
about the successful and timely completion of 

specific project goals and objectives.   
 

Project management includes developing a project plan, which 
includes defining and confirming the project goals and objectives, 

identifying tasks and how goals will be achieved, quantifying the 
resources needed, and determining budgets and timelines for 

completion.  
 

Projects are usually a temporary endeavour having a defined 
beginning and end. They are undertaken to meet aims that bring 

about beneficial change or added value. 
 

The primary challenge of project management is to achieve all of the 

defined project goals within the defined project constraints which 
typically are time, budget and scope.  It is to optimise the input 

necessary to meet pre-defined objectives. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

Project management has emerged as 
a crucial factor that determines the 
success of an organisation. Whether it 
is a question of facing an economic 
crisis or generating large turnover, 
project management plays a pivotal 
role in the growth of a company. 
 
Who should attend? 
 
� Individuals who need to strengthen 

their project management skill sets. 
� Those new to project management,  
� Project managers seeking a refresher 

on fundamental project management 
knowledge, skills and tools. 

 
Aksaa can work with you to design and 
deliver training programmes which are 
tailor-made to your requirements.  
 
The fee is £150 plus VAT per delegate 
or £1500 plus VAT plus expenses, for 
up to 20 delegates for an in-house 
course. 
 

 

Course objective 
 
By the end of the course, participants 
will be able to: 
 
� Avoid the major pitfalls of project 

management 
� Initiate and plan a project 
� Implement and monitor a projects 

lifecycle 
� Review and close a project 
� Develop your own project 

management structure 
 
Methodology 
 
The course will be interactive and 
participatory and will include group 
work, group discussions, case studies 
and presentations. 

 
To find out about our other courses, 
please check out our website: 
www.aksaa.co.uk or contact our 
offices. 


